Burns Harbor Redevelopment Commission
Minutes of July 8, 2026

[bookmark: _Hlk41820912]The Redevelopment Commission of the Town of Burns Harbor, Porter County, Indiana, met in a regular session on Wednesday, July 8, 2026, at the Burns Harbor Town Hall. The meeting was called to order by Redevelopment Commission President Roseann Bozak at 6:00 p.m.

The Pledge of Allegiance to the American Flag was recited.


	Roll Call:
	

	Commissioner Roseann Bozak	
	Present

	Commissioner Brad Enslen	
	Present

	Commissioner Jack McGraw	
	Present

	Commissioner Jennifer McHargue	
	Present 

	Commissioner Kylane Tumblin………………………….
	Present

	Commissioner Jocelyn Hibshman (non-voting member)
	Absent





Additional Officials Present
Attorney-Clay Patton, Consultant, Karnerblue Era-Tina Rongers, and Global Engineer- Shem Khalil

Approval of Minutes
Commissioner Tumblin made a motion to approve June 10, 2026, minutes. Commissioner McHargue seconded the motion. Commissioner Enslen- Aye, Commissioner McGraw- Aye, Commissioner McHargue- Aye, Commissioner Tumblin- Absent, Commissioner Bozak- Aye. Motion passed. 

Reports 
Commissioners
Nothing to report. 

RDC Attorney
Nothing to report. 

RDC Engineers
Nothing to report. 

RDC Consultant-Karnerblue
Rongers stated that we will be completing the READI2 application as well as the Northwest Indiana Growth Fund applications this week. The Cliff Foundation grant was submitted and is currently under review. We will likely hear back from the foundation in August. 

Duneland School Board Representative
Absent.

Correspondence
Nothing to report. 

Old Business
Marquette Greenway
Phase 1A Trail Modification Update
Resident Concerns
Commissioner Bozak stated that we have Shem here with Global Engineering to discuss their findings. Khalil stated that we sent over the preliminary engineering plans, but right now the existing trench is higher than what it was designed for and was higher on Mr. Frye’s property. We are proposing to go back to the original design, which is moving that water freely between Mr. Frye’s property and the West. Prior to the trail, that area was somewhat flat, and the trench purpose was to equalize the water between both sides, so whatever the elevation on the East side of the trail equal to the elevation to the West side of the trail. It is a modified structure, so it’s not a standard structure that we can rely on past estimate or past construction. Based on the quality of the concrete and the amount of work that is going to be worked out on that project. I would prefer not to discuss cost publicly. I want to have a pre-construction meeting with contractors and put it out for bidding. Maybe we can answer that question after that meeting. After we receive the quotes, you can reject all of them, so you have the right to reject them, but I prefer to see the actual cost of how long it’s going to take those contractors to do the work. I think it will be less than $150,000. Commissioner Bozak stated what we would need to do tonight is approve Global Engineering to go out and get quotes for this project and what it entails. Commissioner Enslen asked whose property we were going to be spilling the water from, from Mr. Frye’s property over to the other side of the trail. Khalil stated it is not spilling more than it was before. During the project itself, there was a temporary easement for grading on the West side to maintain that water flow that was a channel from what is existing. On the West side of the trail there was some temporary easement in the plan to grade that to make it flow to the West. We are proposing to go back to the natural way it was before. The trench has been installed, and it is much higher than the ground, so it’s blocking, thereby broadening is higher. The trench that we are proposing is going to be much lower. The entire structure itself will be flat, matching the grade of Mr. Frye’s property and matching the grade on the other side. Hicks stated prior to the trail being proposed, that is what the water was doing. Khalil stated that we are extracting the intent of the plan of whatever it was and whatever it is right now and matching that. We are not fixing any other issues; we are matching the existing intent of the plan in that location only. The ponding might happen after a rain event regardless, even if we are at grade. It’s not going to be as high as the existing structure right now, but it will probably see through and move to the West slowly. Commissioner McGraw stated that this is the third time trying to eliminate the water problem from the West side of the trail to the other side of the trail. I’m just confused as to why all of this happened when we got a report back at the very start of all this that stated that there was a change in the scope of work that was reported to us. Commissioner Bozak stated that it was my understanding that the original plans were used, that they were not measured to where the pipe really is, which caused the domino effect of everything shifting. We all know that area has always been wet, even before the trail. We are trying to alleviate some of the water that is there, but just like Shem just explained, it’s not going to go away. So, we can fix this and then we can be back here in the year talking about the same thing as residents, because it is just a wet area. Putting in the trail may have stopped water flowing, but there has always been water there. Commissioner McGraw stated that the trail is higher than both sides, so whatever was draining before, it’s got to go through something. It’s not going to go upwards. The engineers were supposed to create something that was going to help us keep it from piling up on one side. The trail is higher than anything around. The water cannot go naturally anymore, because of the trail. I don’t understand what got us to this point. Commissioner Enslen stated in my opinion it is kind of falling at the juncture of the Redevelopment Commission. We were there to help build the trail, not solve pre-existing drainage problems. We can’t move the sewer line and that is what is complicating because the sewer line is still there. The problem that existed in that area is the drainage. The wetness in that area is really a Town of Burns Harbor problem and not a Redevelopment Commission problem. Can we do something now to solve the wetness problem. Commissioner McGraw stated that my concern is that the trail itself could have been built up on a bridge, then we wouldn’t have to worry about putting culverts and everything else under the path. Khalil stated there is always a possibility of doing things better, but sometimes it’s not always feasible. A discussion was held about different possibilities of ways to help the wetness on the trail. It is my understanding that the existing right of way has been accepted by the Town of Burns Harbor and INDOT, which means the actual trail right now is maintained by the Street Department and maintained by the Town Council. Hopefully there is a budget for the maintenance of the trail. I want to make sure when we are sending the bid and quotes out, that we have an entity that is the owner to sign on it. The owner in this case is the Town Council, even though the Redevelopment Commission is funding. Attorney Patton stated just to clarify Shem, would the Town Council sign off on anything, but the Redevelopment Commission is paying for it? Khalil stated that is correct. The Redevelopment Commission must agree on the amount and the Town Council must agree to the project. 

Frye stated my name is Michael Frye- 1254 Coan Street. I just don’t want the responsibility of the ditch. That ditch was built to drain that way because it is a straight ditch. It drains across my neighbor’s property down into a ravine, it’s been doing that for 30 years. I just don’t want the responsibility. 

Commissioner McHargue made a motion for Global Engineering to get quotes regarding the flooding on the trail. Commissioner Tumblin seconded the motion. Commissioner Enslen- Aye, Commissioner McGraw- Aye, Commissioner McHargue- Aye, Commissioner Tumblin- Absent, Commissioner Bozak- Aye. Motion passed. 

Commissioner Bozak stated that the next thing we have is the Doolin property. We are still waiting for a report from SEH. We will discuss this at our next meeting. 

Phase 1B Update
Rongers stated that the bi-weekly project meetings are scheduled. The first meeting was this past Monday, and present was Abonmarche and their project team as well as F.H. Paschen and the National Park Service representative. We are still waiting on the Norfolk Southern approval of right of way. Part of that is approvals between Paschen and Norfolk Southern being reviewed. The Town of Burns Harbor made an offer for the easement, and that is still an item under review by Norfolk Southern. Those reviews aren’t impacting the project start at this point. We did have two site visits with the National Park Service earlier in June, and that was to review the Homer Tree Service tree clearing. There were ruts within the wetland area that concerned the National Park Service, so we walked the side of the National Park and Lydia with Soil Solutions, F.H. Paschen, and Abonmarche. Homer Tree Service was within the construction limits, they were close to the edges in some areas, and some ruts may be deeper than what the project plan was, so F.H. Paschen is reviewing some of the depth of those ruts. With respect to Homer Tree Service being outside of the construction limits on the NIPSCO property, the NIPSCO representative advised that for now it’s okay, so that will be addressed when the project is in the restoration stage. There is daily and weekly reporting, so if any of the commissioners or council members want to be part of that weekly report, I can have our email added to that. The first pay app is being prepared, so that will come before the Redevelopment Commission next month for review. A pay application is the firm’s invoice for the construction work being done on site, and that pay app is different from the invoice you get from Abonmarche for construction administration. Commissioner McGraw brought up damage done to one of the streets done by Homer Tree Service. Rongers stated that Homer Tree Service was out and did patch that on Stanley St. and Abonmarche is reviewing that. 

Safe Streets for All
Commissioner Bozak stated that the supplemental planning grant went out for the update. This was published for July 7th and July 14th. We do not have any action to take tonight. 

Westport Site
Commissioner Bozak stated that Soil Solutions was on site on July 6th and we were sent over a map to review. We don’t have anything more to report back on currently. Rongers stated that we are just waiting for a little bit more information from Lydia and her team. Commissioner Bozak stated the other thing we discussed was talking to Superintendent Downey about getting a bush hog in the Southern areas of the site that are allowed to be mowed. So, I will get with Brandon to see if they are able to do that.  

TIF Financial Advisory
Commissioner Bozak stated that this is something we have been talking about for quite a while. This is the amending of the TIF area. We all received some documents from Baker Tilley with some numbers, so hopefully everyone had a chance to review it. I believe most of the questions we had have already been answered by Baker Tilley. What we will be looking for tonight is to approve or not approve the amended TIF district. Rongers stated in Baker Tilley’s memo, they proposed three scenarios. The first one was no change and keeping it the same. The second scenario is the proposed amendment to the TIF allocation area. If you remember last month, we looked at a map that showed what residential parcels we are wanting to pull out that are lowering the overall value of the TIF. Baker Tilley pulled those out and then generated analysis by removing some of the residential parcels, you will see there is an increase in the TIF overall value. The third scenario is, without an amendment, what the future looks like for the TIF. The first step is reviewing the Baker Tilley analysis and then deciding whether you want to move forward with this recommendation, and then if you do, the second item tonight is the consideration of the resolution. If that is approved, then it goes to the Plan Commission next month, and then on to Town Council as well. It would then come back to the Redevelopment Commission. Commissioner Enslen made a motion to approve the amendment of the TIF with the second scenario as delineated by Baker Tilley. Commissioner Tumblin seconded the motion. Commissioner Enslen- Aye, Commissioner McGraw- No, Commissioner McHargue- Aye, Commissioner Tumblin- Absent, Commissioner Bozak- Aye. Motion passed.

TIF Allocation Area Amendment Analysis
Commissioner Bozak stated that Faegre Drinker has prepared the Redevelopment Commission resolution for the TIF allocation area amendment. We would need to approve the resolution and then forward it to the Plan Commission and Town Council before making its way back to the Redevelopment Commission. 

New Business
Marquette Greenway Poster
Commissioner Bozak stated that in May the Friends of the Marquette Greenway commissioned a newly released Marquette Greenway poster, which is signed and framed by Chesterton artist Kristina Knowski with Ancillaerie Art & Framing. This poster is donated by Tina Rongers to commemorate the Town of Burns Harbor’s implementation of the Marquette Greenway, an effort that began in 2014 and will be completed in 2027.  

Approval of Claims Register 
Commissioner McHargue made a motion to approve the claims register. Commissioner Tumblin seconded the motion.  Commissioner Enslen- Aye, Commissioner McGraw- Aye, Commissioner McHargue- Aye, Commissioner Tumblin- Absent, Commissioner Bozak- Absent. Motion passed. 

Commissioner Bozak stated that we spoke about the line for the Global Engineering invoice that needs to be moved to the 25-45 instead of the 44-45. 

Approval of the Financial Report for the Month of June 2026
Commissioner Tumblin made a motion to approve the financial report. Commissioner McHargue seconded the motion.  Commissioner Enslen- Aye, Commissioner McGraw- Aye, Commissioner McHargue- Aye, Commissioner Tumblin- Absent, Commissioner Bozak- Absent. Motion passed. 

Good of the Order

Adjournment
Commissioner McHargue made a motion to adjourn. Commissioner Tumblin seconded the motion.  Commissioner Enslen- Aye, Commissioner McGraw- Aye, Commissioner McHargue- Aye, Commissioner Tumblin- Absent, Commissioner Bozak- Absent. Motion passed. 

The meeting concluded at 6:52 p.m.

Approved: August 18, 2026
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